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Purpose

BRAVO Award Submission Communications Piece 2021/Communication Piece Electronic - Remembrance Day 

Recognizing Remembrance Day in our schools and remembering those who fought and continue to fight for our
freedom is extremely important to students and staff in Red Deer Public Schools - in fact, it’s one of the biggest
ceremonies on our school calendar each year. 

With COVID-19, schools were not able to host their traditional Remembrance Day ceremonies given the limits on
assemblies in schools. Red Deer Public Schools had to think outside the box on how all 11,000 of our students and
1,200 staff would commemorate Remembrance Day. Schools came together and produced a dynamic and powerful
video that was shown Division-wide on November 5, 2020. This video production was shown at the exact same time
in all of our schools, which further enhanced its significance and powerful emotion. 

In a normal year, all of our 22 schools organize their own Remembrance Day services. It has been a challenging year
for our staff, and the Division-wide approach was appreciated by all in that little preparation by teachers and school-
based staff had to be made for this year’s services. Because of health restrictions and the limits on gatherings, there
was the potential for limited impact in regards to this year’s Remembrance Day Services. The Division’s video allowed
for far more impact and significance. 

In addition, the video, which can be found at https://www.youtube.com/watch?v=p8s94Plmx6Y, was placed on Red
Deer Public’s YouTube channel for the community to enjoy as local Remembrance Day services were also canceled
due to the COVID-19 pandemic. 

The purpose of this entry is to showcase 22 schools in our Division working together for a common purpose, one that
also made an impact on the local community as well. We invite you to watch the powerful video as part of our
submission.

Target Audience(s)

The primary audiences for our Remembrance Day video were our 1,100 students, 1,200 staff and families. Our video
needed to meet the learning needs and understanding of students from Kindergarten to Grade 12. 

Our secondary audience included the broader community. As mentioned, with local Remembrance Day services
cancelled due to the COVID-19 pandemic, our broader community was able to use this video as their service and
watch it from the comfort of their own home.



Goal(s) and Objective(s)

Goal 1 

To ensure our students and staff have the opportunity to commemorate Remembrance Day in a meaningful way
despite health restrictions during the COVID-19 pandemic.

Objective 1 

Due to the COVID-19 pandemic and the health restrictions in place at the time, large gatherings were prohibited. In a
normal year, students and staff pack the gymnasiums in our schools to take part in a Remembrance Day service. This
video, which took place across the community at recognizable landmarks in Red Deer, gave all students and staff
throughout Red Deer Public the opportunity to still commemorate this important day in a meaningful way. 

Goal 2 

To provide an opportunity for the community to commemorate Remembrance Day following the cancellation of local
services. 

Objective 2 

Remembrance Day services in Red Deer are an anticipated event and have taken place for decades. Due to the
COVID-19 pandemic, local services were cancelled and there was not an opportunity to watch anything locally in a
virtual manner. Red Deer Public’s Remembrance Day video was able to serve as a local ceremony for the community. 

Goal 3 

To produce a ‘made in Red Deer’ Remembrance Day ceremony. 

Objective 3 

To give our students, staff and the community an opportunity to learn about the local history of the wars and the effect
it had on the Red Deer area. This was done through segments of the video including an interview with a local
historian, as well as an interview with two local women who grew up during the war and were liberated by Canadian
soldiers in Holland 75 years ago. We also included music by local students, the Red Deer Legion Pipeband, as well
as local student art, students from all 22 schools reciting In Flanders Fields and students laying wreaths at each
school site. Our land recognition was also done at a historic landmark in Red Deer called Fort Normandeau and was
recited by Indigenous students as well.

Describe your strategy

Red Deer Public's strategy was to create a 'made in Red Deer' Remembrance Day ceremony that was meaningful
and powerful using video. We wanted to showcase all 22 schools in our Division, as well as local history and
landmarks in the community.



How did you execute the strategy?

Red Deer Public Schools developed a 35-minute video for students, staff and the community following meetings with
those on the Remembrance Day committee. The time limit of the video was agreed upon by school administrators. 

The first development and idea generating meeting took place at the end of September 2020, with a committee being
formed at the beginning of October. The production was finalized and in the hands of schools on October 30, 2020.
The production was shown at the same time at all 22 schools in the Division on November 5, 2020. 

The strategy was to produce a ‘made in Red Deer’ Remembrance Day video for students, staff, and the community to
enjoy. Most of the video was shot throughout the community, with a small portion being shot at all 22 schools in the
Division. This was achieved in a number of ways by adding local content from Red Deer including: 

- A land recognition recited by Indigenous students 
- A greeting from the Board of Trustees 
- An interview with local historian Michael Dawe who detailed what Red Deer looked like during the wars, which
included training grounds and a 20 army camp on the site of one of Red Deer Public’s high schools 
- As 2020 marked the 75th anniversary of the Dutch Liberation, two local residents were also interviewed regarding
their experience of being liberated by Canadian soldiers in Holland 
- Students from all 22 schools recited In Flanders Fields in both English and French 
- Students laying wreaths at a location inside or outside their school. All schools in the Division were showcased 
- Drone footage of recognizable areas of Red Deer including a well known park in the heart of the city, the Cenotaph
statue in downtown Red Deer and the Red Deer Cemetery which includes a veterans area where fallen soldiers are
buried 
- Music by the Red Deer Legion Pipeband at recognizable locations in Red Deer 
- A high school student playing The Last Post and Reveille in the Red Deer Cemetery near the graves of fallen
soldiers 
- Student art, which acted as transitions throughout the video 
- Reading of names of students from Red Deer Public Schools who served in WWI and WWII 
- The singing of O’ Canada which included a slideshow of students in our schools 

A teacher package was developed so they had an opportunity to enrich their classrooms leading into Remembrance
Day 2020. This included: 

- Information about the theme of the video with links to other resources 
- Two recommended pieces to use as pre-teaching with students 
- Veteran Affairs learning - age appropriate lessons and learning 
- Poppy art and craft ideas 

Much of the video was also able to be segmented into smaller sections and used as teaching opportunities as well as
social media posts. These segments included: 

- Local historian Michael Dawe 
- 75th anniversary of the Dutch Liberation 
- Students reciting In Flanders Fields 
- Students laying wreaths at each school 

The segmented videos were posted to our Division social media accounts and used as promotion for the overall video
leading up to the release date of November 5, 2020. These videos can also be used in our schools ahead of future
Remembrance Day ceremonies or throughout the year as the curriculum allows.

How did you evaluate the project or program?

This project was evaluated by feedback from our schools (students and staff), as well as the use of analytics from
YouTube and our social media accounts.



Describe the results

Through the power of video, students had a greater emotional connection to the program. Staff were kept up to date
on how production of the video was going, but the Division heard extremely positive feedback regarding how well the
video was done and that it was better than they could have expected.  

Our results included all 11,000 students and 1,200 staff who watched the Remembrance Day video at the same time
on November 5, 2020. This was done by using a shared Google folder which included the video. 

The video has also been viewed 3,640 times on YouTube, with that number continuing to increase. Red Deer Public
also placed segments of the video on the Division’s Facebook, Twitter and Instagram pages. Analytics are as follows. 

Facebook 
- People reached on four posts - 17,870 
- Engagements on four posts - 1,909

Twitter 
- Impressions on one post - 1,692 

Instagram 
- Impressions on three posts - 775 

A sample of analytics can be found in Appendices 1. 

Moving forward, our schools have seen the power of a common Division-wide approach and they have agreed to
incorporate a Division-wide element into their Remembrance Day ceremonies each year. This will still allow schools to
personalize their ceremonies, and incorporate a common Division-wide element.



Resources (human and financial)

The human resources for this project included all work overseen and managed by the Division’s Community Relations
department, as well as key contacts throughout the Division. The Remembrance Day Committee was also developed
to generate ideas at the beginning of the project, and they were consulted throughout the process of making the
video. 

Some elements of the production were videoed and edited by the Community Relations Department including the
land recognition, the Board of Trustees welcome, In Flanders Fields, and the laying of the wreaths, with some
specialty video that was outsourced due to the company having better video equipment and expertise. 

Financial resources needed include: 
- Final video editing/production via Parkland Audio - $3,675 
- Video production of local historian piece and Dutch liberation piece - $2,100 
- Drone footage - $1,470 

The percentage of work that was completed in-house and by outside professional experts was 70% in-house and
30% completed by outside professional experts. 

In-house work included: 
- Project management by key people 
- Bruce Buruma - Community Relations (10 hours of work on project) 
- Erin Black - Community Relations (110 hours of work on project) 
- Trina Penner - Key Division contact (55 hours of work on project) 
- Planning by the Remembrance Day committee 
- Video segments of land recognition, In Flanders Fields, the laying of the wreaths and the Board of - - Trustee
greeting by Red Deer Public’s Community Relations department 
- Teacher package development by Remembrance Day committee 
- Audio recording of reading of the names of soldiers who were Red Deer Public students by the Remembrance Day
committee and video footage to accompany it by Community Relations department 
- Artwork completed by students at various schools in various grade levels 
- O’ Canada video from Red Deer Public Schools 

Outside professional experts included: 
- Drone footage by Exposure Productions - this included recording sound of the bagpipes in one of our high school’s
band rooms separately from taking the drone footage 
- Red Deer Legion Pipeband and Piper Buck Buchanan 
- Video segments of local historian Michael Dawe and two Red Deerians liberated from Holland by Todayville 
- Final video editing and production by Parkland Audio
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