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Title / Titre

No-Tech Learning Weekly Newspaper Ads

Start Date / Date de début

3/30/2020

Completion Date (if applicable) / Date de fin

7/22/2020

Purpose / Objectif

The challenge—or opportunity, as we saw it: Come up with a way to keep students engaged in learning without having to use technology, such as
computers or devices, or by using the internet.  

Background: In mid-March 2020, the COVID-19 pandemic hit Ontario hard and fast. Within one day, it caused schools and businesses to close
throughout the province. All of a sudden, students, families and workers were at home. Going to school, as we knew it, was on hold until at least the
end of April 2020.  

Within a short time, educators, parents/guardians and even students themselves started to wonder about how to keep students engaged in learning.
Some school boards and the provincial Ministry of Education were quick to launch online learning portals. But at Hastings and Prince Edward District
School Board (HPEDSB), that learning mode proved to be difficult to offer—at least initially. HPEDSB did not have a robust online learning platform at
the time and previously, even the thought of planning for one was in the distant future. Simply put, the need for resources to launch online learning
had not been deemed essential and staff were going full-throttle to make it happen.  

Closed schools meant student learning was firmly on hold until an online learning platform could be developed and resources curated.  

Coupled with the lack of an online learning platform, it became apparent quickly that other barriers would affect students connecting to the potential
online environment, that being the fact that many, many households had little to no internet access. Communities within the HPEDSB geographic
area consist of sub-urban and rural areas with many of those communities having no access to high-speed internet or no access at all.  

Enter the idea for No-Tech Learning Weekly Newspaper Ads: full-page, colour ads in eight weekly newspapers for 14 weeks to keep students and
families connected to learning. The ads were fun, engaging, colourful and appealed to the young and old alike! 

Each week offered new, fun and engaging activities for Primary (JK-Grade 3), Junior/Intermediate (Grades 4-8); and Senior (Grades 9-12).  

Here are some examples: 

• Cereal Box Design 
Find an empty box of cereal, granola bars, crackers, etc., and design a new brand. Decide on an intended audience, nutritional facts and ingredients,
and a bold new cover for the front. 

• Mystery Numbers
We know the following about the numbers a, b and c: (a + b)2 = 9, (b + c)2 = 25, and (a + c)2 = 81. If a + b + c ≥ 1, determine the number of possible
values for a + b + c. Create your own math riddle and send it to a friend or family member. 

• Fold a Fraction 
Use paper strips that are the same size and length. Challenge your child to fold each strip to show: 1 whole, halves, thirds, fourths, fifths, sixths,
eighths and tenths. Label the fractional pieces and compare the strips to one another. Find any equivalent fractions, then find fractions in items
around your home, or outside. Search for 10 rocks, sort them into halves, thirds, quarters, etc. 

• What do you Meme? 
A meme is a piece of culture shared in a social group. Memes often contain humour or an intended message. Find an image from the community
newspaper and create a meme poster. Survey family members to see if they can identify your message. 



• Become a Reporter 
Create a news report describing an event that has taken place in your home. Be creative and make it fun! Do not forget the five Ws: Who? What?
Where? When? and Why? (How?) Example headline: "Reigning Monopoly Champion Loses to Younger Brother." This is a fun way to create a
newspaper journal of the events while you are learning from home. 

• Food Waste Inquiry 
Keep track of food being thrown out in your house each day. Chart the results. Using your results, consider the following: What food is your family
throwing out? Why do you think those items are going in the garbage? What are some solutions to reduce food waste? What can go into the recycle
bin? Make a poster to address your concerns and possible solutions. 

• Get an Earful 
Find an interesting news program to listen to. Summarize the message for listeners into three main talking points. Who might the intended audience
be? As you listen, make a list of specific words and phrases used to get the messages across. Notice and name different strategies used by the
speaker to engage the audience (pauses, changes to pace/tone/volume). 

• Fitness Circuit 
Set up six stations around the room: 1) Push Ups (modified or full); 2) Chair Squats (sit down, stand up, sit down, stand up); 3) Sit Ups; 4) Running on
the Spot; 5) Bicep Book Curls (or use a can of soup or something similar); 6) Stair Steps (step up, step down, step up, etc. If there are no stairs, do
Tricep Dips from a chair or Lunges). Each person starts at a station. Do each activity for one minute, then switch. Complete the circuit at least twice.  

• You Be the Critic 
While you are watching a movie/TV show this week complete each of the following: Write a summary or review of the film/TV show. Provide a star
rating. Stop the show at critical moments, summarize why a character made a decision they did, or predict what will happen next. Write an alternate
ending to the film/TV show. Write a letter to them explaining how and why their actions affected you.  

• Identifying Bias 
Bias is defined as: to cause, feel or show inclination or prejudice for or against someone or something. Identify examples of bias. Reflect on some of
your own biases; where do they come from? What are some ways you can detect bias in the news? By default, we think of bias as negative. In what
ways might bias be good? Select articles from this newspaper to identify and explain what biases may be present.

Target Audience(s) / Public cible

1. Students: All students from K-12 who were out of school and adjusting to a different daily routine. 

2. Parents/guardians: In addition to adjusting to changes to their own work situation, this target audience had the additional responsibility of needing
to help their school-aged children and youth stay connected to learning.  

3. Employees: Employees are ambassadors for HPEDSB. Many employees are parents, grandparents, aunts, uncles, etc., and have children in our
schools. Even if they have no children at all, or no children in school, they likely knew someone who did.

Goal(s) and Objective(s) / Buts et objectifs

Goal: Publish full-page, colour ads in weekly newspapers to provide a means for students in all grades to stay connected to learning while schools
are closed due to the COVID-19 pandemic during the spring of 2020. 

• Objectives for students 
1. From March 30 to mid-July 2020, publish a variety of activities that can be done alone, or with family or friends, that do not involve using
technology  

2. From March 30 to mid-July 2020, curate activities for Primary (JK-Grade 3), Junior/Intermediate (Grades 4-8); and Senior (Grades 9-12). 

3. From March 30 to mid-July 2020, present at least two different activities for language and for math for each grade, and at least one for mental
health (known as Brain Break Challenges). 

• Objectives for families 
4. From March 30 to mid-July 2020, present parents/guardians with reassurance about how to keep their children engaged in learning without using
technology. 

5. From March 30 to mid-July 2020, promote the weekly newspaper ads on social media at least three times, post the ads to the website and conduct
Twitter polls for feedback. 

• Objectives for employees 
6. From March 30 to mid-July 2020, email employees an advance copy of that week's newspaper ad with a request to share it with their family and
friends.



Describe your strategy / Décrivez votre stratégie

• Strategy 1: Internal communications 

Communicating with employees about the weekly newspaper ads was a priority. Educators and support staff alike were aware of the struggles
students and families were having with being out of school. Therefore, staff support of this campaign was going to be a key part of its success.  

• Strategy 2: Media and social media awareness 

With everyone except front-line workers being home, there was a specific focus on raising awareness about the weekly ads through PSAs with the
local print and online media, and social media.  

• Strategy 3: Ease of access 

The COVID-19 placed restrictions on people to stay at home. This strategy involved making the ads accessible to anyone who wanted them: in print,
online or sent by mail, upon request.

How did you execute the strategy? / Expliquez la mise en oeuvre de votre stratégie?

• Executing Strategy 1: Internal communications 

Tactics used to keep employees informed included: letters from the director of education with reference to the weekly ads; emails to all employees
from the Communications team with advance copies of the ads; and requests for educators to share the ads with students/families through the
students' Google Classroom accounts. 

• Executing Strategy 2: Media and social media awareness 

During initial discussions about this campaign, concerns were raised about the potential for it being a waste of money because some felt that no one
reads the weekly newspapers anymore, they go from the mailbox to recycle bin without a second glance. Asking the local media for PSAs and
posting the ads to social media were tactics to pique interest and drive traffic to the website, where the ads lived. That approach also resulted in
people looking for the ads in their weekly newspaper, cut them out and put them on the fridge. The PSAs and social media were a unique
combination of reaching the target audiences old-style and present-day methods. 

• Executing Strategy 3: Ease of access 

Each week, the new ad was posted to the website on the day the papers were delivered to homes. The electronic versions could be viewed easily on
mobile devices or home computers. As a tactic, a QR code was included on each ad to enable anyone looking at the newspaper version to access
the online version.

How did you evaluate the project or program? / Comment avez-vous évalué le projet?

The 14-week campaign was a success based on fact that the objectives for students, families and employees were achieved.  

• Evaluation for objectives for students 
No-Tech Learning Weekly Newspaper Ads were published in eight free community weeklies for the 14-week campaign period. Each week, new, fun
and engaging activities were curated for Primary (JK-Grade 3), Junior/Intermediate (Grades 4-8); and Senior (Grades 9-12) in the areas of language,
math and mental health (known as Brain Break Challenges). 

• Evaluation of objectives for families 
Each weekly ad included tips to reassure parents/guardians about how to keep their children engaged in learning without using technology. The ads
were promoted through PSAs, social media posts and polls and website activity, as well as anecdotal and email (testimonial) feedback. 

• Evaluation of objectives for employees
Each week, employees were made aware of the ads in advance of the newspapers being delivered. This generated excitement and helped spread
the awareness to other families.  

By week two, it was clear that the weekly newspaper ads were gold nuggets. This was evident through email feedback from employees, anecdotal
comments to the Communications team and telephone calls from people asking for copies because they did not receive or see their weekly paper.
We actually received two calls asking for a newspaper box to be put on-site at two different apartment buildings. For those requests, we explained
that Canada Post was the place to contact. 

Website and social media analytics for a two-week period revealed the following: 

• Facebook views: 1,549 (+shares)
• Instagram views: 587 
• Twitter views: 1,274 

Two Twitter polls in April 2020 indicated over 76% of respondents had seen the weekly ads. 

We attributed the number of views and shares to people being interested in the unique and innovative approach to getting back to the basics and
using fun, practical activities to learn new things.



Describe the results / Décrivez les résultats obtenus

We believe HPEDSB was the only school board in Ontario to offer this innovative and unique approach to keeping students engaged in learning
during phase 1 of the COVID-19 pandemic.  

The testimonials received attest to the campaign awareness and effectiveness. 

“I am sending this to let you know what a difference the newspaper ads are making for my son. He is having fun doing them with me.” – Parent of a
student in Grade 4 

“My children are actually getting the newspaper from the mailbox to check out the activities.” –Parent of a student in Grade 7  

“Where did you come up with this idea? It is really, really good and my kids LOVE doing the activities. I hope you will keep doing them.” – An
HPEDSB support staff/employee 

“I heard about your newspaper ads from my sister who lives in your area but I don’t. She sent me the link to your website and I check it out.” – Parent
in a different community

Resources (human and financial) / Ressources humaines et financières

The ad content was curated by a small group of teachers then refined by the communications manager.  

The communications manager retained an external graphic designer retained to design each ad. They worked together to create a colourful,
engaging design which remained constant each week for branding purposes. Minor enhancements were made during weeks 1 and 2. 

The communications manager purchased space in the weekly newspapers and provided the new copy each week. On the day the weeklies were
delivered, emails were sent to all employees, and the website and social media were updated. 

The cost was $4,100 each week for a total of $57,400. This included design of full-page, colour ads and publication in eight weekly newspapers for 14
weeks. The total amount was requested from the Ministry of Education as part of pandemic funding to be recouped.

Provide a URL to additional documentation

http://www.hpedsb.on.ca/2020/no-tech-learning-activities-of-the-week/ (http://www.hpedsb.on.ca/2020/no-tech-learning-activities-of-the-week/)

Additional documentation / Documentation additionelle

Download File (https://vo-general.s3.amazonaws.com/e3f6df03-a734-4256-a0b5-43e9e19e98eb/30b08a32-6e65-49c7-

8696-b8475a14fbf2?AWSAccessKeyId=AKIAJ4PRWO26HAX3IOCA&Expires=1720638457&response-content-

disposition=inline%3B%20filename%3D%22Samples%20of%20Some%20of%20the%20Weekly%20Ads.pdf%22&response-

content-type=application%2Fpdf&Signature=mT2BeUpeiDnh%2Fjzaun2ZkO3OYQI%3D)

Additional documentation / Documentation additionelle

Download File (https://vo-general.s3.amazonaws.com/e3f6df03-a734-4256-a0b5-43e9e19e98eb/2c34278f-84b7-4892-

9a8f-4c6b5213ebf6?AWSAccessKeyId=AKIAJ4PRWO26HAX3IOCA&Expires=1720638457&response-content-

disposition=inline%3B%20filename%3D%22Sample%20Employee%20Communications.pdf%22&response-content-

type=application%2Fpdf&Signature=bOH4uU3cYBenhLEDDKQ7lcbu0V8%3D)

Additional documentation / Documentation additionelle

Download File (https://vo-general.s3.amazonaws.com/e3f6df03-a734-4256-a0b5-43e9e19e98eb/9b41706a-2fae-4bc9-

807a-2d3835224dcf?AWSAccessKeyId=AKIAJ4PRWO26HAX3IOCA&Expires=1720638457&response-content-

disposition=inline%3B%20filename%3D%22SM%20Family%20Staff%20Letter%20April%207%202020.pdf%22&response-

content-type=application%2Fpdf&Signature=%2BtOvTZDA1%2FMX19P2178jVOZ5kDs%3D)

Additional documentation / Documentation additionelle

Download File (https://vo-general.s3.amazonaws.com/e3f6df03-a734-4256-a0b5-43e9e19e98eb/29ebc5de-756a-4467-

9a0f-3ddb47a7b0fe?AWSAccessKeyId=AKIAJ4PRWO26HAX3IOCA&Expires=1720638458&response-content-

disposition=inline%3B%20filename%3D%22Sample%20PSA-%20Tweet%20and%20Poll.pdf%22&response-content-

type=application%2Fpdf&Signature=IYhfgdgYwKpCjlG3nw%2F0h2MpMoE%3D)

http://www.hpedsb.on.ca/2020/no-tech-learning-activities-of-the-week/
https://vo-general.s3.amazonaws.com/e3f6df03-a734-4256-a0b5-43e9e19e98eb/30b08a32-6e65-49c7-8696-b8475a14fbf2?AWSAccessKeyId=AKIAJ4PRWO26HAX3IOCA&Expires=1720638457&response-content-disposition=inline%3B%20filename%3D%22Samples%20of%20Some%20of%20the%20Weekly%20Ads.pdf%22&response-content-type=application%2Fpdf&Signature=mT2BeUpeiDnh%2Fjzaun2ZkO3OYQI%3D
https://vo-general.s3.amazonaws.com/e3f6df03-a734-4256-a0b5-43e9e19e98eb/2c34278f-84b7-4892-9a8f-4c6b5213ebf6?AWSAccessKeyId=AKIAJ4PRWO26HAX3IOCA&Expires=1720638457&response-content-disposition=inline%3B%20filename%3D%22Sample%20Employee%20Communications.pdf%22&response-content-type=application%2Fpdf&Signature=bOH4uU3cYBenhLEDDKQ7lcbu0V8%3D
https://vo-general.s3.amazonaws.com/e3f6df03-a734-4256-a0b5-43e9e19e98eb/9b41706a-2fae-4bc9-807a-2d3835224dcf?AWSAccessKeyId=AKIAJ4PRWO26HAX3IOCA&Expires=1720638457&response-content-disposition=inline%3B%20filename%3D%22SM%20Family%20Staff%20Letter%20April%207%202020.pdf%22&response-content-type=application%2Fpdf&Signature=%2BtOvTZDA1%2FMX19P2178jVOZ5kDs%3D
https://vo-general.s3.amazonaws.com/e3f6df03-a734-4256-a0b5-43e9e19e98eb/29ebc5de-756a-4467-9a0f-3ddb47a7b0fe?AWSAccessKeyId=AKIAJ4PRWO26HAX3IOCA&Expires=1720638458&response-content-disposition=inline%3B%20filename%3D%22Sample%20PSA-%20Tweet%20and%20Poll.pdf%22&response-content-type=application%2Fpdf&Signature=IYhfgdgYwKpCjlG3nw%2F0h2MpMoE%3D


Additional documentation / Documentation additionelle

Download File (https://vo-general.s3.amazonaws.com/e3f6df03-a734-4256-a0b5-43e9e19e98eb/ee6fe8c9-bb87-4340-

97b5-10af60014dea?AWSAccessKeyId=AKIAJ4PRWO26HAX3IOCA&Expires=1720638458&response-content-

disposition=inline%3B%20filename%3D%22Testimonials.jpg%22&response-content-

type=image%2Fjpeg&Signature=zfYNUF5UmfKnOS0iaZabETURyb0%3D)

https://vo-general.s3.amazonaws.com/e3f6df03-a734-4256-a0b5-43e9e19e98eb/ee6fe8c9-bb87-4340-97b5-10af60014dea?AWSAccessKeyId=AKIAJ4PRWO26HAX3IOCA&Expires=1720638458&response-content-disposition=inline%3B%20filename%3D%22Testimonials.jpg%22&response-content-type=image%2Fjpeg&Signature=zfYNUF5UmfKnOS0iaZabETURyb0%3D


Samples of Some of the Weekly Ads 



Sample Employee Communications





 



 

 

April 7, 2020 
 

RE  COVID 19: Update on learning at home and access to technology 
Dear Students, Parents/Guardians, Families and Staff: 

In these uncertain times, I want to let you know that, first and foremost, our thoughts continue to be the 
health of everyone in our HPEDSB family. We urge you to continue practicing physical distancing in 
order to reduce the spread of COVID-19. 

I am communicating with our entire school community to share primarily two key messages. The first is 
to inform you of what is happening this week and in the weeks ahead, in terms of your child’s learning 
and progress, and teacher contact with all of our students. I will also speak to accessing technology, for 
families who may require assistance. 

Our teachers and school principals/vice-principals are eager to reconnect and re-engage with their 
students. By now, your child’s teacher will have contacted you about what to anticipate for learning 
expectations. This is in response to a letter to parents from the Minister of Education last week. The 
letter outlined the minimum expectations for teachers to provide school work/learning materials, which 
are as follows:  

• JK-Grade 6 will be provided with 5 hours of work per student, per week; 
• Grades 7-8 will be provided with 10 hours of work per student, per week; and 
• Grades 9-12 will be provided with 3 hours per course, per student, per week. 

I also want you to know that we are aware of many families who have limited access to, or are totally 
without technology at home. Principals have been in touch with families who they know could use 
assistance in this area. As a result, next week we will be distributing school-owned Chromebooks to our 
most needy families on a loaner basis. I want to reassure our families and students that any laptop or 
Chromebook that is loaned to you will have undergone a cleaning and met the required local public 
health cleansing protocol before being distributed. 

The other matter I wish to raise is parent/staff expectations of their children learning at home, and 
ensuring that report cards, marks/grades and assessment (as it might have occurred in the normal 
classroom experience) are approached from a very non-traditional perspective. We are not living, 
working, teaching and learning in the “regular” classroom environment. Assignments, lessons and 
assessments are going to look very different. While we maintain high expectations, it is a cause of great 
concern for me, as Director of Education, that the stress level in households is exponentially increasing 
during these incredibly challenging times.  

Calls to the Kids-Help Phone have increased in recent weeks by 350% nationally and calls provincially 
to domestic violence centres are seeing dramatic spikes. The last thing our families need is an additional 
stressor by feeling that their children are not keeping up, or have concerns about marks. I ask—both as 
a teacher myself and as a father—for all of us to do the best we can to be reasonable and understand 
that every one of us is working in very challenging environments.  

We must never lose perspective that our kids need us to be there for them, now more than ever. 

…/2 

http://www.hpedsb.on.ca/2020/minister-of-education-letter-to-parents-about-the-next-phase-of-learn-at-home/
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We, at the Hastings and Prince Edward District 
School Board, will continue to establish clear 
parameters and support structures for our staff, 
families and our students. In doing this, we need to 
always be mindful of what is reasonable to expect and 
what is reasonable to ask of our kids in this 
environment. As a colleague once reminded, “We 
only come this way once.” Let’s remember that kids 
are kids. 

To support families and students, we continue to 
make available two at-home learning/engagement 
options: one is our HPEDSB Learning at Home 
website and the other is our full-page, colour ads in 
the free weekly community newspapers. The 
resources and activities at both are educator created 
and verified, and are listed by grade. The newspaper 
ads, in particular, feature a series of language and 
mathematics activities for K-12 that can easily be 
done at home. Both the online resources and 
newspaper ads are available at the above link. 

Our website, www.HPEschools.ca contains the most 
current information we have about COVID-19, 
including tips sheets for families and educators, links 
to public health agencies, and perhaps most 
important, contact information for Kids Help Phone. 

I encourage you to keep in touch with your child’s 
teacher(s), as they care about your child’s learning and engagement. Stay safe and be well. 
 
Sincerely, 
 
 
 
 
Sean Monteith 
Director of Education  

Look in your free community newspaper this week and 
in the weeks to come for a full-page colour ad with  
No-Tech Learning Activities of the Week. 

https://sites.google.com/apps.hpedsb.on.ca/hpedsb-learning-at-home/home
https://sites.google.com/apps.hpedsb.on.ca/hpedsb-learning-at-home/home
http://www.hpeschools.ca/
https://www.hpedsb.on.ca/2020/information-about-the-novel-coronavirus/


Sample PSA, Tweet and Twitter Poll Results 
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