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Purpose / Objectif

A communications plan was developed to launch the HDSB Human Rights Equity Action and Accountability (HREAA)
Plan: The Way Forward to ensure students, staff and the broader community are aware of the plan and the Board’s
commitment to address racism and promote human rights, equity and inclusion. The HREAA Plan helps further the
Board’s equity and inclusion goals set out in the HDSB 2020-2024 Multi-Year Strategic Plan*. 
*https://www.hdsb.ca/our-board/Pages/Multi-Year-Plan-2020-2024.aspx 

Research and Situation Analysis 
In December 2020, the Halton District School Board (HDSB) launched the Human Rights Equity Action and
Accountability (HREAA) Plan: The Way Forward to reflect the Board’s commitment to create and maintain safe,
inclusive learning and working environments free from discrimination for students, families, staff and members of the
public. The HREAA Plan provides specific actions to which the Board will be held accountable by students, staff,
families and the community. A priority initiative of the plan is the HDSB’s Discriminatory & Harmful Language Protocol ,
which has been implemented to ensure school environments are free from discriminatory and harmful language.
Feedback on the HREAA Plan was collected from stakeholder groups including the HDSB Equity & Inclusive
Education Steering Committee, Student Senate, HDSB Indigenous & Racialized Educators Network, Halton Union
Council, as well as various community partner organizations. 

The implementation of a human rights and equity action plan is the most important work for the HDSB. There are
students in the HDSB and beyond who are being excluded and left out and it is beyond time that this was resolved.
Systems of oppression exist within society at large and within educational institutions including the HDSB. Students in
the HDSB have indicated that the most common response to racism is often silence which sends the message that
the Board does not care or understand the impact racism has on those who identify as racialized or Indigenous. The
actions and accountability measures in the HREAA plan seek to dismantle systems of oppression and challenge
dominant traditions. With input from students and families and research from the HDSB Equity & Inclusive Education
Department, the reality of students not being successful because of who they are as opposed to what they are able to
accomplish has become apparent.  

The global level of anti-racism protests that took place during Summer 2020 following the death of George Floyd
galvanized the need for the HREAA Plan and a need to clearly demonstrate how the HDSB is putting that plan into
action. The development of the HREAA Plan was also in response to a directive from the Ministry of Education that
there be a focus on anti-Black racism in school boards.  

In consultation with the HDSB Equity & Inclusive Education and Research Departments, the Communications
Department examined industry education data on race and racism to inform this communications plan. In preparing
the communications plan, these departments looked at where gaps in knowledge and awareness exist in the Board.
One of these gaps was the Discriminatory & Harmful Language Protocol which was not being implemented
consistently across the HDSB. The Protocol was developed in 2019 but updated for this past school year and re-
released in a much more comprehensive manner. Ensuring that staff understand this protocol is crucial because
discriminatory and harmful language is typically how racism plays out in HDSB schools.  

The HREAA Plan requires ongoing action on the part of all individuals and departments within the Board to identify,
disrupt and address systems of oppression as they operate within the organization. This plan identifies strategies and
actions to ensure all students, staff and families are supported in schools and workplaces by creating and maintaining
equitable and inclusive learning and working environments. 

In partnership with the Parent Involvement Committee (PIC), staff are seeking opportunities to engage and inform
HDSB parents/guardians. The plan will be reviewed on an annual basis to ensure it continues to be reflective of
current needs and priorities. Stakeholder engagement and feedback will be collected and utilized to help inform the
evolving nature of the HREAA Plan.



Target Audience(s) / Public cible

Primary audience: HDSB staff and students and families 
To ensure the HREAA plan is implemented, student and staff awareness and understanding of the plan is imperative.  

As partners in the success of their children’s education, it is important that parents/guardians are engaged in their
children’s learning and in their school community. Engaging with the HDSB’s parent/guardian community around the
updated Discriminatory & Harmful Language Protocol is important because parents need to know how this is being
used by their children’s teachers. Parent/guardian awareness of the Discriminatory & Harmful Language Protocol in
particular is important because parents need to understand the consequences if their children engage in
discriminatory and harmful language.  

Connecting with families about the learning and teaching around equity and human rights that is already happening in
HDSB schools will build confidence in the HREAA Plan and hopefully seek out families who might be interested in
engaging with the HDSB moving forward, as part of a Human Rights and Equity Parent Advisory Group. 

Secondary audience: The secondary audience is the Halton community to position the HDSB as a leader in equity
and inclusion.

Goal(s) and Objective(s) / Buts et objectifs

Goal: Make the HDSB community aware of the work and action the Board is taking to achieve its equity and inclusion
goals through the HREAA Plan - The Way Forward.  

Objectives: 
1. Increase awareness of the Discriminatory & Harmful Language Protocol, a key priority of the HREAA Plan, by 15
per cent by January 2021.  
2. Receive more than 1,500 views on the HREAA website by February 2021. 
3. Increase the number of school stories focusing on how HDSB schools are putting the Board’s equity and inclusion
goals into action by 15 per cent by June 2021.

Describe your strategy / Décrivez votre stratégie

The strategy involved two phases. The first phase was to launch an awareness campaign for the HREAA Plan
targeted to staff, students and families. The second phase was to demonstrate the HREAA Plan in action and bring it
to life through effective storytelling and by ensuring accountability through advisory committees and focus groups.



How did you execute the strategy? / Expliquez la mise en oeuvre de votre stratégie?

Phase 1 Execution: Launch HREAA Plan - The Way Forward [December - January] 
- Design new branding for the HREAA Plan that is new and fresh while complementing the HDSB brand 
- Create a video with the Superintendent of Equity speaking to the climate of racism in HDSB schools and beyond and
the need for the HREAA Plan. This video was shown at September professional development and staff meetings. 
- Create a website (Google site) specifically for the plan to cleanly and clearly outline the plan: hreaa.hdsb.ca 
- Design a brief two-page document to provide a brief overview of the plan. The purpose of this document was so it
could be easily referenced in meetings and provided to community partners for consultation purposes (attached) 
- Issue a news release on Human Rights Day (December 10): https://www.hdsb.ca/our-board/Pages/News/News-
Description.aspx?NewsID=827 
- Promote the HREAA Plan on the HDSB social media pages (Twitter, Facebook, Instagram) 
- Provide HDSB schools with social media content (wording/graphics) to promote the HREAA Plan on school social
media pages 
- Create posters that outline actionable steps students and staff can take to implement the Discriminatory & Harmful
Language Protocol 
- Create wearable lanyard tags for staff that outline actionable steps staff must take to implement the Discriminatory &
Harmful Language Protocol. These lanyards were provided to all school staff. The intention of the lanyards was not to
focus on the whole Protocol but to provide staff with conversation prompts to be able to initiate appropriate discussion
when they hear harmful language and engage with students to effectively debrief the situation. These lanyard tags
had a hole so staff could clip it on to their lanyards/staff ID badges. 
- Create a video that explains what the Discriminatory & Harmful Language Protocol is and why it will help the HDSB
remain accountable to every individual in the HDSB community: https://www.hdsb.ca/our-board/Pages/News/News-
Description.aspx?NewsID=842. The target audience for this video was parents/guardians and staff to ensure the
protocol is consistently implemented.  

Phase 2 Execution: Demonstrate the HREAA Plan in action [January - ongoing] 
- Focus “Spotlight on Schools” stories during the 2020-2021 school year on actionable items implemented through the
HREAA Plan to demonstrate how the plan is being brought to life 
- Design promotional materials for numerous staff professional development opportunities focusing on equity and
aspects of the HREAA Plan. 
- On Day 1 of Education Week 2021*, focus on the Equity & Inclusion pillar of the HDSB 2020-2024 Multi-Year Plan
by highlighting system-wide initiatives and ways students have been engaged through the Equity & Inclusion pillar by
showing inclusive practices that support equitable access and outcomes for everyone. 
*https://www.hdsb.ca/our-board/Pages/News/News-Description.aspx?NewsID=873  
- Establish a Human Rights & Equity Advisory Committee (HREAC) with representation from parents/guardians, the
community and HDSB staff to propose and respond to human rights and equity initiatives that support the HDSB
focus on student achievement and well-being. The HREAC will help support commitments outlined in the HREAA
Plan.  
-- Issue a news release to announce the launch of the HDSB Human Rights & Equity Advisory Committee (May 3,
2021): https://www.hdsb.ca/our-board/Pages/News/News-Description.aspx?NewsID=874  
-- Run a social media campaign to attract members of the Halton community to apply to be on the HREAC 
- Conduct virtual focus groups with secondary students to gather student insight into the HDSB’s response to racism 
-- Create a social media campaign to attract students to join the focus groups 
-- Provide secondary schools with content for their websites, newsletters and social media  
-- Email teaching staff and administrators to inform them about the focus groups  
-- Email secondary students to inform them about the focus groups 
-- Issue a news release: https://hdsb.ca/our-board/Pages/News/News-Description.aspx?NewsID=884



How did you evaluate the project or program? / Comment avez-vous évalué le

projet?

To evaluate the success of this communications plan and determine whether the objectives were achieved, the
Communications Department examined the following: 
- Qualitative feedback received directly from students and other stakeholders by the Equity Department and the
Board’s Human Rights & Equity Advisory and Board of Trustees 
- Video analytics 
- Number of “Spotlight on Schools” stories shared that showcase how schools are implementing the HREAA plan 
- HREAA website analytics 
- Media coverage on the HDSB HREAA Plan

Describe the results / Décrivez les résultats obtenus

Feedback from the HDSB’s Equity Department has been that students and staff are aware of the HREAA Plan and
believe the Plan’s content adequately outlines how to address racism. However, students believe the plan is not being
implemented consistently across the school board. This feedback has been shared by students with the Equity
Department, the Board’s Human Rights & Equity Advisory and Board of Trustees directly and was also a common
trend during focus groups held with secondary students this school year.  

The professional development opportunities promoted to staff have given schools the tools they need to develop their
own tactics (e.g. flip cards, etc.) for implementing the HREAA Plan and ensuring the Discriminatory & Harmful
Language Protocol is upheld. 

The Discriminatory & Harmful Language Protocol posters that were put up in school had minimal impact during the
2020-2021 school year due to school closures and students learning virtually. Electronic versions of the posters were
posted on BrightSpace (secondary student learning platform) where they were able to be referenced by students and
staff in a virtual environment. 

The HREAA Plan was the focus for the HDSB during the entire 2020-2021 school year. Everything the organization
did connected back to this plan. In an organization with 10,000 staff and 65,000 students, rolling out a system-wide
plan such as the HREAA Plan takes time. The added complexities of the past school year given the COVID-19
pandemic added to this. The HDSB has much more work to do in bringing the HREAA Plan to life and ensure it is
consistently implemented across the Board. The HREAA Plan will be a continued focus for the HDSB through the
2021-2022 school year and beyond. 

Spotlight on Schools stories focusing on equity and inclusion 
- Virtual Secondary School activity examines Black computer technology pioneers - Feb. 25, 2021:
https://www.hdsb.ca/our-board/Pages/News/News-Description.aspx?NewsID=853  
- HDSB family stories enrich first virtual Black History Month assembly - March 4, 2021: https://www.hdsb.ca/our-
board/Pages/News/News-Description.aspx?NewsID=856 
- Virtual sessions help HDSB families learn about important equity work - March 11, 2021: https://www.hdsb.ca/our-
board/Pages/News/News-Description.aspx?NewsID=859 
--Educators at the Virtual School Elementary - North held online sessions for families through Google Meet with staff
from the Equity & Inclusive Education Department to explain the Discriminatory & Harmful Language Protocol and
answer questions. These sessions specifically addressed Anti-Indigenous Racism, Anti-Black Racism, Addressing
Islamophobia, Homophobia & Transphobia, and a general session about racism.
- Nelson HS Student Council celebrating student and staff culture with weekly recipe sharing - May 11, 2021:
https://www.hdsb.ca/our-board/Pages/News/News-Description.aspx?NewsID=880  

Website analytics for the HREAA website (December 2020 - July 2021): 
- 2.2k unique pageviews on https://hreaa.hdsb.ca/  
- Average engagement time: 1:34 

The HDSB Equity Department has received positive feedback on the HREAA website. Feedback has been that the
website provides an accessible, digestible overview of a very detailed plan which is useful to reference during
information sessions, Parent Involvement Committee meetings, school council meetings, advisory committee



meetings and meetings with other community agencies.  

Video analytics for the HDSB Discriminatory & Harmful Language Protocol video 
- YouTube: 2,344 views 
- Twitter: 31 retweets, 42 likes 
- Facebook: 2,301 people reached, 9 likes 
- Instagram: 733 IGTV views, 32 likes 

Media coverage 
- ‘Absolutely time this was addressed’: Halton District School Board develops human rights equity action plan,
Burlington Post - Dec. 8, 2020: https://www.insidehalton.com/news-story/10285142--absolutely-time-that-this-was-
addressed-halton-district-school-board-develops-human-rights-equity-action-plan/

Resources (human and financial) / Ressources humaines et financières

Financial 
- Discriminatory & Harmful Language Protocol posters for schools: 7,100 posters cost $2,703 
- Discriminatory & Harmful Language Protocol plastic lanyards for staff: 10,000 lanyards cost $2,142.48

Human 
- Video production of promotional video and staff training video was completed in-house 
- Planning meetings between various departments at the HDSB 
No cost (part of job responsibilities) 

100% of the work for the communications plan was completed in house, including graphic design, web, video
production, and multimedia design.

Provide a URL to additional documentation

Additional documentation / Documentation additionelle

Download File (https://vo-general.s3.amazonaws.com/e3f6df03-a734-4256-a0b5-

43e9e19e98eb/f5b7dc69-796c-4028-9998-9118c9632d49?

AWSAccessKeyId=AKIAJ4PRWO26HAX3IOCA&Expires=1720638473&response-content-

disposition=inline%3B%20filename%3D%22BRAVO-%20Awards%20-

%20HDSB%20HREAA%20Documentation.pdf%22&response-content-

type=application%2Fpdf&Signature=%2FGAa7IokLFm7crHJFMmtK83z3OM%3D)

Additional documentation / Documentation additionelle

No File Uploaded

Additional documentation / Documentation additionelle

No File Uploaded

Additional documentation / Documentation additionelle

No File Uploaded

Additional documentation / Documentation additionelle

No File Uploaded

https://vo-general.s3.amazonaws.com/e3f6df03-a734-4256-a0b5-43e9e19e98eb/f5b7dc69-796c-4028-9998-9118c9632d49?AWSAccessKeyId=AKIAJ4PRWO26HAX3IOCA&Expires=1720638473&response-content-disposition=inline%3B%20filename%3D%22BRAVO-%20Awards%20-%20HDSB%20HREAA%20Documentation.pdf%22&response-content-type=application%2Fpdf&Signature=%2FGAa7IokLFm7crHJFMmtK83z3OM%3D


Discriminatory & Harmful Language Protocol Posters for
schools

Discriminatory & Harmful Language Protocol
Lanyard tags for staff (front and back)

Social media posts
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