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Reference:
● Audited Financial Statements for the year ended June 30, 2021

Budget Report:
● The Board remains mindful of the fluid nature of the economic considerations brought about by

the COVID-19 pandemic. We have planned consultations with members shortly after the AGM.
Based on this feedback, the Executive expects to provide a budget 8 weeks from now, which will
reflect our organisation’s approach to managing the risk of holding an in-person conference,
while putting special emphasis on serving the needs of our members.

Key considerations within the budget include:
● Confirmation of timing and location of the next in-person CACE Conference. As in-person

CACE activities resume, the Board will envision a format that will reflect the needs and
individual member ability to attend.

● The COVID-19 pandemic has left CACE in a relatively healthy financial position. Member
loyalty has been an important factor. Accounting, conference, executive meeting and general
expenses are down, but so are sponsorship revenues. We must consider promising avenues for
revenue generation, including sponsorship and membership drives.

● The Open Water platform that was introduced for BRAVO Awards submission last spring has
proven a sound investment for CACE. BRAVO Awards present opportunities for our sponsors
and a significant additional revenue potential for CACE .

● CACE webinars were mostly put on the backburner during the past year because of the pandemic.
They have provided an enhanced professional development experience for our members in the
past and they are an attractive product for our sponsors to be associated with. Nominal
registration costs for future sessions to support our operations might be considered.

BDO Canada LLP - Chartered Accountants and Advisors, have prepared the Audited Financial
Statements for the year ended June 30, 2021. The auditors have provided an unqualified report and are of
the opinion that the financial statements present fairly in all material respects, the financial position of the
Organization in accordance with Canadian accounting standards for not-for-profit organizations.

Key results from the financial statements of note:
● An operating surplus of $24,932 compared to a surplus of $34,194 in the prior year
● An increase in net assets for the organization from $60,165 to $85,097

The Financial Statements are provided for consideration by the membership.

Analysis:
The last year has been challenging for CACE, as the organization was poised to seize every opportunity to
generate value, reduce expenses and consider important services to support the growth and development
of education communications professionals. The big “if” has been trying to gauge when it would be safe
to plan a CACE in-person conference again. Contacts with our sponsors have been ongoing. The



Executive has been weighing options as to the location and timing of the next CACE conference. It looks
like the Board might be on the verge of making that call. Membership revenues have remained
remarkably steady during the pandemic. By being prudent, CACE is now able consider re-energized
growth strategies without undue fear of nefarious consequences. Yes, we missed out on conference
revenues over the last year -- in terms of attendance and sponsorship -- but we were also able to lower
conference, accounting, interest and bank charges, along with Board meeting and general expenses.

The Executive continued to further develop our organization by focusing on operations and services. The
addition of a part-time Executive Director position continues to help our organization take advantage of
two new service platforms: Membee membership management and the Stripe online payment solution.
The Executive Director has taken a huge burden off the Executives’ shoulders in launching, managing
and enhancing CACE’s new website which is getting rave reviews for its simplicity of use and navigation.

Last year’s $24,932 surplus builds on the previous year’s and provides CACE sufficient latitude to
manoeuvre and take advantage of opportunities to prove its relevance to members. Our net assets total
$85,097 as of June 30, 2021. In prior years, the Board of Directors developed an operating principle that
CACE have a contingency reserve of $50,000 to support operational sustainability or be available to wind
down operations should the need arise. This is a sound and needed practice. We need to focus on growing
our assets through a combination of increased revenue and expense management. The Board will continue
to be stewards of the association’s resources and look at ways to ensure our sustainability.

Future Outlook:
There are a number of considerations CACE must address. First, CACE must continue to generate net
revenues from a Conference. Controlling costs without affecting the quality of the program -- of the
professional development experience for members -- is of critical importance. CACE must show its value
for members. Growth in conference attendance will be fuelled in part by growth in CACE membership.
This year’s conference being on the sidelines for the time being, webinars seem a particularly attractive
vehicle for both revenue and membership growth. Ours is the only Canadian organization entirely
dedicated to serving the needs of education communications professionals. Our business environment has
never been as complex as it is now; our job as education communicators has never been as demanding as
it is today in the education sector. We need to reach out deeper and more regularly to our audiences.

Sustainability and developing an effective operational model for the organization will be a key focus of
the Executive in the immediate term. We welcome your participation and insight in these trying times.
Join us, as we work together to ensure the continued success of the Canadian Association of
Communicators in Education.

On a more personal note, this is the last report I submit as CACE’s Treasurer, as I come to the end of my
third consecutive term as a member of the Executive and Francophone representative. What an honour
and privilege to serve with such knowledgeable individuals in the profession. I would like to acknowledge
the support I received over the last six year from our recently retired colleague, Catherine Shedden, who
invited me to join the Board six years ago, and our Past President Bruce Buruma -- a man who’s patience
and benevolent assurance are limitless. All our Board members are generous, passionate about their
engagement in CACE’s mission. They are also a lot of fun. What a great bunch of individuals! CACE is
in good hands -- and couldn’t have a more committed, caring President than Dale Burgos. I love this
organisation. Its work matters! We are so fortunate to have the community that we have in CACE -- in
l’ACACÉ. Thank you.

Respectfully submitted,

Claude-Jean Harel, Treasurer


